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HAWAII VACATION 2026 · DAILY AGENDA SATURDAY · DAY 14
OF 14 · WEEK 2

Last Beach Day — Ka'anapali 15
AUGUST 2026Black Rock Snorkel · Whalers Village · Mina Massage · Roy's or the Sunset Sail

TWO FIXED POINTS: MASSAGE 2:00 PM · ROY'S 6:30 PM — EVERYTHING ELSE IS
YOURS

DAY TIMELINE
Booked / confirmed Timing window — arrive on time Flexible — shuffle or skip

~8:00 AM Breakfast — choose one  A: villa on the lanai (eggs, sweet rolls, fruit) · B: Duke's Beach House at Honua Kai, a short walk
north on the beach path · Either way, done by ~8:50.

9:00-10:30 Morning on the water — choose one  A: BLACK ROCK SNORKEL (Pu'u Keka'a) - Maui's #1 shore snorkel, 10-min
boardwalk walk, sea turtles + lava drop-off, gear rental at the Sheraton (~$15-25) · B: paddleboard the glassy 3-mile strip · Turtles
are morning creatures - go early.

10:30-12:00 Whalers Village — boardwalk stroll  Shopping + Island Vintage shave ice · Scope Hula Grill on the way through (Option
B's dinner if the sail wins tonight).

12:00-1:15 Villa lunch — EAT BY 1:15  Sandwiches, fruit, Maui chips · Hard edge: Eric & Courtney leave at 1:40 for the massage (the
day's only drive, ~10 min).

2:00-2:50 MINA MASSAGE — Eric & Courtney  Lahaina Gateway, 305 Keawe St #508 · (808) 205-7751 · CONFIRMED · 50 min ·
Cancel/reschedule 12+ hrs ahead or a 50% fee · Card for payment + tip.

1:30-3:00 MEANWHILE: Denae & Joel — choose one  A: PARASAILING - UFO Parasail right off the beach (~$80-100/pp, ~1.5
hrs total, book ahead) · B: hold prime pool chairs for the group.

3:15-5:00 Pool regroup — Westin Nanea  Everyone back together · Waterslide, plunge pools, Inu Pool Bar mocktails & pupus ·
Decide (if not already): Option A or B tonight.

OPTION A Sunset walk + ROY'S — as booked  ~5:15-6:10 golden-hour boardwalk stroll, then ROY'S KA'ANAPALI 6:30 -
CONFIRMED, Table for 4 · Closes 8:00, arrive sharp · ORDER THE CHOCOLATE SOUFFLE IMMEDIATELY (20 min) · Sunset
~6:55 lands mid-meal; this option trades the torch ceremony for Roy's.

OPTION B Sunset catamaran + casual dinner  5:00-7:00 sail from Ka'anapali Beach - Teralani, Trilogy, or Sea Maui (Sea Maui's
dinner cruise covers dinner in one booking) · Sunset from the water, torch lighting visible from offshore · Then Hula Grill or Whalers
Village ~7:15 · REQUIRES HAVING CANCELLED ROY'S.

MEALS AT A GLANCE

BREAKFAST

Villa or Duke's Beach House
Option B: short beach-path walk to Honua

Kai

LUNCH

Villa, done by 1:15
Massage departure at 1:40 sets the edge

DINNER

Roy's 6:30 (or sail + casual)
A: CONFIRMED · B: Sea Maui dinner

cruise option



HAWAII 2026  ·  AUG 2-16  ·  MAUI WEEK  ·  DAY 14 / 14 Offline Day Pack  ·  Page 2 of 2

CRITICAL REMINDERS
•  ALMOST no car today - the only drive is Eric & Courtney's ~10-min hop to Lahaina Gateway. Leave at 1:40. Massage

cancels need 12+ hrs notice or a 50% fee.

•  ROY'S LOGIC: reservation 6:30, kitchen closes 8:00 - arrive on time and order the chocolate souffle THE MOMENT you sit
down; it takes 20 minutes.

•  IF OPTION B WON: the sail should already be booked (Teralani / Trilogy / Sea Maui) and Roy's already cancelled - both
needed doing by ~Aug 12. Bring the sail confirmation to the beach.

•  Black Rock is not lifeguarded - watch for cliff jumpers above the entry point, and check hioceansafety.com before going in.

•  Sunset is ~6:55 PM (not 7:15 - the old note was wrong). Plan photos accordingly.

•  TONIGHT IS PACK-FOR-HOME NIGHT: checkout is 10:00 AM tomorrow and the flight is now EARLIER - AS 934 at 3:00
PM, at the airport by 1:00. Bags essentially done tonight. EAT OR ABANDON ALL FRESH FRUIT - USDA inspection won't
let it fly. Charge the EV.

PACKING CHECKLIST — ONE BEACH BAG RUNS THE DAY

Snorkel gear (or rent at the Sheraton)

Mask defogger + GoPro

Towels - Black Rock AND the pool

Beach bag - the day runs out of it

Reef-safe sunscreen, reapply often

Hats + sunglasses (sunset walk faces west)

Water bottles + villa snacks

Beach cover-ups for Whalers Village

Massage: comfy clothes + card (payment/tip)

Smart casual for Roy's - change at the villa

Option B: sail confirmation on phone

Cash - tips, shave ice, vendors

Flip flops - boardwalk miles today

Light layer for the evening

Phone charger - photo-heavy last day

TONIGHT: suitcases out, fruit eaten

TODAY'S STOPS — ALL WALKABLE BUT ONE

 1 Black Rock (Pu'u Keka'a) 10-min boardwalk walk north · morning snorkel

 2 Whalers Village Boardwalk south · shopping + shave ice

 3 Villa — lunch by 1:15 The day's hinge point

 4 Mina Massage Therapy (the one drive) Lahaina Gateway, 305 Keawe St #508 · 2:00 PM

 5 Westin Nanea pool Regroup 3:15 · decide the evening

 6 Roy's Ka'anapali OR the sail 2290 Ka'anapali Pkwy (trolley) · or beach load-in 5:00

KEY NUMBERS & CONFIRMATIONS

Mina Massage Therapy
(808) 205-7751
Confirmed · 2:00 PM · 50 min

Eric & Courtney

Roy's Ka'anapali
(808) 669-6999
Confirmed · 6:30 PM · Table

for 4

closes 8:00 - souffle first

Sail vendors (Option B)
Ka'anapali Beach load-in
Teralani · Trilogy · Sea Maui

~5:00-7:00 PM

Westin Nanea
(808) 662-6300
Trolley every 20 min

along the strip

Sunset 6:56 PM · Last full day - make it slow on purpose. Tomorrow: checkout 10:00, both cars back at OGG by ~11:15, USDA bag
inspection, and AS 934 home at 3:00 PM (at the airport by 1:00). Mahalo, Maui.


